BIOKPHTE BPsAYBAHHA:
BUKAHWKHU TA IIEPCIIEKTHUBHU AAA OPT'AHIB
MICLHHEBOI'O CAMOBPAAYBAHHA

Oaexcanap BoaoaumupoBuud CaobGoxkaH,
KaHaunaT HayK 3 Aep3KaBHOI'O YIIPaBAiHHSA
BHKOHaBYHH AupeKTop Acouianii mict YkRpainu,




Aconiania micT YKpaiHH -
MalJaH4YUK OASI B3a€EMO/I1l OpraHiB

MICIIEBOT'O CAMOBpPSAyBaHH4 3

opraHaMy Aep3KaBHOI BAAQIU




o0HTH OOpaHa
MiclieBa BAadA



CTPATETTYHE BAYEHHSI AMY

KoxkeH 4AeH TepUTOPIlaAbHOI
rpoMaay MOXKE IIPOCTO Ta
NIBUIKO B3aEMOIIATH 3
opraHaMiu MICLIEBOTO
caMOBpPSIAyBaHHSL depes
[HTEepHeT abo IeHTPH HadaHHS

ITyOATYHUX IIOCAYT




10 JAAA IlEI.IEHTPAAI:BAI.II
rPFOMAJAM?

1) nepemadya 3HaYHUX PiHAHCOBUX PECYPCIB MiCILIEBUM
OIoIKeTaM

2) mepegada opraHaM MICIIEBOI'O CaMOBPSIAyBAaHHS
IIOBHOBAKE€Hb JEPKaABU

3) mocuAeHHS 0a30BOr0 PiBHS MiCIIEBOTO
caMOBpPdayBaHHS

4) BIAKPUTICTh OPraHiB MICIIEBOT'O CaMOBPSAyBaHHSI
(moctym mo mmybaidHoi iHdopMmalrii, OF0KEeTU y4dacTi,
IIETHIL1)

5) IT-TexXHOAOTII B VIIDABAIHHI Ta KOMVHIKAIIIIX
12 npuHyUNiB A06pOro AeMOKPaTUHHOIO BPAAYBaHHA

- BPAXOBAHO -




IIPHMHIIMIIM JOBPOI'0 =
NEMOKPATHYHOI'O BPSIZIYBAHHSI HA
MICIIEBOMY PIBHI

» 1) yecHe IpoBeAEHHSI BUOOPIB, » /) KOMIIETEHTHICTh 1 CHPOMOYKHICTH
IIPEACTAaBHUIITBO Ta y4acCThb

m)8) iHHOBAIiMHICTS Ta BIAKPHUTICTH 10

»2) 3BOPOTHHUHU 3B’SI30K, YYTAUBICTH 3MiH
» 3) edEKTUBHICTD » 9) craannii PO3BUTOK Ta CTpaTeridHa
Ta PE3YABTATUBHICTD opieHTAallid
» 4) BIZKPUTICTE 1 IPO30PICTh » 10) pamioHaAbHE yIIPaBAIHHSA
dimancamMu

m) 5) BEPXOBEHCTBO IIpaBa
» 11) mpaBa AIOAUHU, KyABTYPHE
PI3HOMAHITTA Ta CoLliaaAbHAa
3ryPTOBAHICTh

B) 6) eTUYHA IOBEIiHKA

» 12) mia3BITHICTH




SMART IAEP2KABA

- Smart
roomaza

Smart
rpomazga

Smart rpomaga




DO

OIIUTYBAHHSI OMC (324) <~
BIIPOBA/IIXKEHHS E-YPSIIYBAHHS

YaACTHOBD
3ANPOEaAMEHD

|
19%

HE 3anposaaMeHo
49%
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3aNposdaHEHD
32%




EAEKTPOHHI CEPBICH

€NeKTPOHHUN
BOKYMeHTOo0bir
11% €N1eKTPOHHI
3aKynisni

BigKPUTUMA
6ropxer
12%

28%

6loaXKeT yyacrTi
13%

€NeKTPOHHiI

€N1eKTPOHHI neTuuii

3BepPHEHHA 20%
16%




OIIUTYBAHHSI OMC (324). -
BHKAHKH

® popore nporpamHe 3abe3neyeHHs

@ siacyTHICTL cucTEMN JOKYMEHTOODIrY

) HEeroTOBHICTb XUTENIB rpoMaau

@ BiacyTHICTL CUcTEMM iHpOpMaLLiHOT B3aeMOAiT

@ BicyTHICTb TOYHOI Ta AOCTOBIPHOT iHhopMaLii Npo
CTaH enekTPOHHOro BpsyBaHHs

® siacyTHicTb kaapis




IIEPCIIEKTHBH

HapgaHHAa nybniyHmnx
nocnyr 3a
AEeKNapaTUBHUM
MPUHLUMNOM

MiHiMyMm OOKYMEHTIB
Ta vacy

OBMiH Mix
PEeECTPaMM,
aKTyaNbHICTb

iIHbopmauii

EnekTpOHHUI
AOKYMEHTOO0DIr y BCiX
oMC

ABTOMaTU4YHI Nocnyru
— 6€e3 BTpy4YaHHSA
NOANHN

iHTeponepabesbHICTb




OAKYIO 3A YBAI'Y

Caoboxkxan OaekcaHap BoaoaumMupOBHY,
KaHaumaT HayK 3 AepPKaBHOI'O YIIPaBAiHHSA,
BHKOHaBYHH AHPEeKTOP Acolianii micT YRpaiHu

slobozhan@auc.org.ua
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